Balanced Scorecard

“One of the most dangerous forms of human error is forgetting what one is trying to
achieve.”
— Paul Nitze

This course shows a step-by-step methodology to build and implement scorecard
strategic management system for all type of businesses. Participants will have a
chance to address some specific questions and issues related in your own
organization.

Outline

e Basic concepts of the balanced scorecard and how it can be improve
organization performance

e How the balanced scorecard applied to different types of organizations

e How to build and implement a balanced scorecard using nine-step methodology
e How to develop strategies maps and initiatives for improving organization
strategy and processes

e How to develop more meaningful performance measures

e The correct sequence of steps that are necessary to build s strategy-focused
organization

e How a scorecard system can drive a performance-based budget and employee
accountability.

Who Should Attend
This course is recommended for executives, managers, planners and analysts who
are seeking the best practical ideas in improving organizational performance.

a a a a o
sEUUMIVIMsnusaemsdsziiulseanininesans

] o A

“witaludeininaaiiga luanuAanarnvesuysenemsan ledewidela iussanadus”

' 3

— Paul Nitze

b v Ed 1
wdngas Balanced Scorecard #ifundngasiiluduiluaeulumsiisrain  nagmsdszgdld

v
=]

o 0w a - J ! ]
Balanced Scorecard oduiluszuudmsugiuuugsnaneia Melifidousuli Tomanazuanilaou

9

fomazilyminfsadeslasasatuesdnsvesanluszniamsousy

=

WdorneuTu

v
nanmsiuguves Balanced Scorecard uag Balanced Scorecard

o aunsomsdiulgalszaniamesdns 1ded1els
o Yo J Y
e Balanced Scorecard awnsniillldiugnesdns Ided1a’ls
v a s Ay o 7
o nsahuwugiinagniuazmsisudumsdiulgsesdnsuaznszuiums
o a a 4 " Y

o  msimlszA@ninmessnsedgndes

o Ao & 1 v s A9 s
* dupeunsuluaemsadwesdnsnyuiiunenagns
e Balanced Scorecard aunsadumasumsiaradasuilsymnamazmsadumsiiaiues

wiinalueedns ldedals

) o &
Glﬂ'iﬂﬂilgll'laﬂﬁilﬂﬁﬂqﬁiu

o & o a o o ' o a s o o { o A
‘Viaﬂq%iu’l’]i’JﬂLL‘lI‘lJ’LTTVi5U%Ui“riﬁi%ﬂﬂﬁﬁ,é}i]ﬂﬂﬁI?hEJLLﬁl’uﬂ'JLﬂiwWﬁﬂWQQLL’d’N‘ViHLU'J‘ﬂNﬁa‘ﬂq’ﬂﬂﬁ

a

Ysulgalsza@ntamesdng



Capital Budgeting Msdariuilssmnumsainy

“How managers plan significant outlays on projects that have long-term implications

Y v .
“Din ItguSmsansanuwy Tnsamsmsasnusgeze1usumsndeiniodiomnsosininianiseon
such as the purchase of new equipment and introduction of new products.”
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Capital Budgeting gives the participants an overview of capital budgeting basics,

k4
methods for discounting cash flows, and how discount rates are determined. This nangasmssanulszanamsamu ez lddevsudnladanmsauazduneuvesmsiaauilszu
. . . . . . k4
program includes a process for assembling a capital budget and one for justifying a msasny, madszdivanuiullidveslasamsuazmanouunulasams  saunamsdszidivuazmonsia
capital budget. Additionally, the program outlines how capital budgets are
wisznumsaany
evaluated and approved.
Outline Wdernousy

) ) . . . . o ) o mswssumImIIaiilizinamsainuedegndes
e Provide a scenario, correctly identify the capital budgeting decision being . 4
®  MIMUIUANTONTIA

made.
e Calculate the depreciation of an asset using the straight-line method. o msilszliumanouunuInsInImyaInu
e Identify and apply formulas for discounting cash flow. o fupoumsiainlasansmsamuiiguinisdesiaa

e Calculate discount rates.
e Sequence the steps managers should follow when justifying a capital project.
e Select capital investment opportunities using different evaluation methods.
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Who Should Attend fusmsynauiidesmaiiudnennlumsdaianlszmnanazaumsaiu
Managers who want to gain advanced competency in the areas of budgeting and

capital investing.



Cost Accounting

“Use cost accounting as a strategic weapon—and look beyond cost savings to profit
enhancement!”

Cost accounting is no longer just a tactical overhead allocation function. It’s a tool
that can help you determine true product cost information. You'll learn to
incorporate Activity-Based Costing with advanced traditional costing methodologies
and transform yourself into a real strategic partner within your organization.

Outline

e Relating cost accounting to financial accounting and the planning and control
process

e Budgets as a tool within both traditional and ABC cost systems

e Enhancing budgeting accuracy

e  Product costing systems and accounting for overhead

e Activity-based costing for management control

e Standard costing and variance analysis

e Variance analysis for material, labor and overhead variances

e Requirements for establishing a direct costing system

Who Should Attend

Accountants, accounting managers, cost accountants, cost analysts, budget
analysts, systems analysts, auditors, financial planners and all mangers who involve in
operation division.
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Finance for Non-Finance Manager

“Get a complete financial education in just three days...
make more powerful, informed business decisions.”

Through actual case studies and annual reports of major companies, you’ll come
away better equipped to speak and interact intelligently with your finance
colleagues...analyze financial statements with new clarity...know the workings of the
financial markets...and understand that the core purpose of your firm is to increase
shareholder value.

Outline

e Accounting essentials: basics of booking transactions...cash and

accrual methods of accounting...categorizing assets, liabilities and capital

¢ Understanding and evaluating financial statements

e Understand financial ratios used by analysts to assess liquidity, profitability,
leverage and risk

e Preparing and using operational and capital budgets

e How financial markets value a business

e Cost analysis, profit planning and exposures to volume/price risks

Who Should Attend

Experienced managers, general managers, directors, vice presidents

And top executives in sales, marketing, production and manufacturing...as well as
those in managerial positions (and up).
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Finance for Engineer

“Engineering has long been a career focused on the development of technical skills.
But engineers sometimes find themselves at a loss in the workplace about the
nontechnical side of their job — how to get promoted within a company, or how to
find time to keep pace with changes in the workplace.”

Finance for non finance training is engaging and highly powerful. Using a business
board game mechanic the training involves participants coping with random events
and making critical decisions. We design the finance for engineer training around your
business issues and the key learning points you require the participants to take away.

Outline

Game designed around your business

e Explanation of key Financial measures e.g.
- Profit & Loss Account
- Balance sheet
- Cash flow statement

e Several rounds of the game

e  Further input

e Summary and awards

Who Should Attend
All levels from junior to top executives who hold an engineering and technical
background either working in manufacturing or services firms.
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Facility Location Strategies

“Location decisions should consider all related impacts upon a firm’s shareholder
wealth.”

Successful organizations should grow with their facilities, not in conflict with them. In
developing global location strategies, finding optimal locations for corporate real
estate, and configuring and defining space options, occupancy levels, networks, and
distribution systems. We help clients align their physical spaces with their business
strategies and improve the efficiency of their facilities. The right decision of facility
location could make your company to earn up to 25% cost reduction of your product
cost. Once the company commits to locations, many costs are fixed and difficult to
change.

Outline

e Framework for evaluating alternating site locations

o Identify the quantitative factors that should be considered when selecting a
location for a manufacturing or service organization.

e Distinguish between factors that are important for locating a manufacturing
facility and those that are important for locating a service operation.

e Introduce geographic information system (GIS) as a tool for evaluating
locations.

Who Should Attend

All executive levels who involve in making decision and determine location strategy.
Supply chain and logistics manager, business unit manager, distribution center and
warehouse manager.
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Cost Management

“In the current day competitive business scenario, survival itself
has become a problem and growth a formidable challenge. The
only solution to this is to enhance the performance
effectiveness of all business functions. Cost data is a perfect
indicator of performance effectiveness of any function.”

This training course is designed for executives who are looking
to transform the cost structure of their businesses and
improve competitiveness in their respective markets. Senior
finance executives and other business leaders focused on
strategy, cost management and operations should attend.

Outline

e Business performance —an overview

e Cost management concepts

e Economic concepts of cost in managerial accounting
Different costs for different purposes

Accounting Magic

Mathematical Concepts in Cost Accounting
Activity-Based Costing and Management

e Target Costing for New Product Development

e Kaizen Costing for Existing Products

e Inter-organizational Costing

e Costs and Benefits of Quality Improvement

e Logistics and Marketing Costs

e  Estimating Cost Behavior

e Spoilage, Waste, and Scrap, Including Green Accounting
Job, Process, and Operations Costing

Standard Costing Systems

Allocations of Cost and Revenue

Cost-Volume-Profit Analyses

Forecasting Pro Forma Financial Statements

Operating Budgets and Budgeting—Benefits and Costs
Theory of Constraints

Capital Budgeting: Concepts and Methods

Capital Budgeting: Implementation

Compound Interest: Concepts and Applications
Performance Evaluation in Decentralized Organizations
e The Balanced Scorecard and Nonfinancial Performance
Measures

Economic Value Added (EVA®)

Transfer Pricing

A Managerial Accounting Guide for Nonprofit Managers
Introduction to Costs in Litigation

The Historical Development of Management Accounting
e Corporate Scandals: The Accounting Underpinnings

Who Should Attend

CEO, CFO, VP, Cost Conscious Managers, Project Managers,
Executive Strategists, HR Personnel, Process Engineers and
Managers from manufacturing / service / non-profit sectors.
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Lean Organization

“The greatest waste in America is failure to use the abilities of people.”
W. Edwards Deming

This course is designed to provide an aggressive and comprehensive introduction to
the Lean Organization. The session is best suited for managerial personnel who are
decision makers and need more exposure and knowledge to fully understand the
power of Lean Organization.

Outline
e Lean Production - the fundamentals
e Basic Methodology of Lean Organization
e Basic Process Management
e Understanding of Waste Elimination and Process Variation
e Basic Understanding of 5Ss and Workplace Organization
e Introduction to the Lean Analysis Tools and Performance Measurements
e |SO Process Audits and Application
e Deployment Options and Success Driven Strategies

Who Should Attend
Senior and middle managers, Lean facilitators, HR specialists, Operation Managers,
Deployment Champions
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Business Process Improvement

“Don’t try to maximize (just) profits”
James Harrington

Get up to speed on Business Process Improvement (BPI) in six days. In order to get
the most out of the BPI training, come to this course to learn the key terms, concepts,
methodologies, techniques, and technologies in the BPI arena. Learn about the
practices and the technologies that are making BPI the most exciting new approach to
solving business problems with new technologies today.

Outline
e A Brief History of Process
e Why focus on business process
e Setting the Stage for Business Process Improvement
e Organizing for Process Improvement
e Flowcharting: Drawing a Process Picture
e Understanding the Process Characteristics
e Streamlining the Process
e Measurements, Feedback, and Action (Load, Aim, and Fire)
e Process Qualification
e Benchmarking Process

Who Should Attend

The course will benefit those who wish to improve their work practice through better
understanding of business process improvement starting from supervisor/process
owner up to top management levels.

MsUSulganszuaumInegsne
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Human Factors
“The most valuable asset in your organization is (competent) employees”

Human factor training is separated into 6 modules which designed for
improving human capabilities including:
1. Ergonomics
Knowledge Management
Rewards & Recognition
Safety & Health
Effective Teams
Conducting Effective Meetings

ok wnN

e Ergonomics

This course covers the use of ergonomic principles to recognize,
evaluate, and control work place conditions that cause or contribute to
musculoskeletal and nerve disorders. Topics include work physiology,
anthropometry, musculoskeletal disorders, use of video display
terminals, and risk factors such as vibration, temperature, material
handling, repetition, and lifting and transfers in health care. Course
emphasis is on industrial case studies covering analysis and design of
work stations and equipment, laboratory sessions in manual lifting, and
coverage of current OSHA compliance policies.

o Knowledge Management
This workshop provides an advanced comprehensive understanding of
the "essentials" of Knowledge Management (KM) at the enterprise level.
This workshop includes: background, best practices used today, where
KM is headed, and why it is vital to your organization’s success.

e Rewards & Recognition
Motivating Through Rewards and Recognition, you will learn how to use
different types of reward and recognition to motivate employees. You
will also learn what types of reward and recognition are de-motivating
to employees. In addition, you will learn how using rewards and
recognition can be beneficial for managers and how to develop a reward
and recognition program.

e Safety & Health
Over 200 people are killed each year in accidents at work and over one
million people are injured. Over two million suffer illnesses caused by, or
made worse by, their work. Preventing accidents and ill health caused
by work is a key priority for everyone at work. As the owner or manager
of a business you know that competent employees are valuable.

e Effective Teams

Leaders may be faced with the challenge of managing a global team or
one that works remotely. Understanding how to motivate a team and
drive performance will come down to the skills of your leaders. We
design team development master classes and workshops to give leaders
the opportunity to hone their interpersonal and facilitation skills for
effective team leadership. We offer leaders the skills to understand their
team and to drive a culture of teamwork in their organization.

e Conducting Effective Meetings

Many people are expected to attend meetings (and even chair them)
but very few ever receive any meeting training showing them how it
should be done. Our mission is to help people and organizations
improve their meetings. A typical meetings costs around $150 per hour
which means a weekly, two hour meeting, costs an incredible $15,000
per year (excluding travel costs)! And these figures are just for one. How
many meetings does your organization hold each year.

Who Should Attend

Potential practitioners needing an advanced, in-depth understanding of
human factor, why it is practiced, and how it's been successfully
implemented. Ideal for mid-level to senior managers tasked to start a
human factor initiative, or anyone interested in gaining a solid grasp of
common human factor principles.
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Job Design A50OALLNTY
“As organizations strive to uncover more and more innovative ways to motivate their

. 1ok the i d easily imp] d fiob design.” “eudnsipuarcnimuni g iing g lominauave uazesdnsau Ingiinazuestiuanuaiyvesms
employees many overlook the important and easily implemented area of job design.

”
ONUYVNTU

This job design training pack proposes that the way that jobs are designed directly

affects employee motivational levels within the organization. More importantly it qgﬂwﬁﬂqmﬁfﬁ“”mqﬂnaﬁgﬁaﬁ%ﬁuﬁu'eﬁ%msaammmmatiwﬁﬂix'Sm%ﬂmgﬁ"amigﬂﬂwﬁmmua:mi
illustrates how job design can equally assist in the achievement of organizational

objectives. This training pack will instruct participants on how to introduce effective

job design within any organization.
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Outline
e Job Design
e Job specialization
e Job expansion

MIVONUUVIIY
o NUFHINYIAY

° NTVYIYUDULUAITY

e Psychological components e osflsznouniaiiing

e Self-directed teams o mahanuiuiiudreaues

e Motivation and incentive systems . LS ——
e Ergonomics and work methods .

e Work Measurement ®  MIYNAATUALITMININU
e Time Studies *  MyIAMININIU

e Work Sampling e msdAarIIMm

e Labor Standards ®  MSaANU
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Who Should Attend
Operation manager, human resources managers, all managers and supervisor who lasansidhousunSnaast

involved in job design and work measurement. N " PR o 3 Y I
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Knowledge Management

Albert Einstein once said, “Whoever undertakes to set himself up as a judge of truth
and knowledge is shipwrecked by the laughter of the Gods.” Fortunately Einstein did
not extend that fate to those who limit their judgmental activities to the management
of knowledge.

Knowledge management is an important means by which organizations can better
manage information and, more importantly, knowledge. Not easily defined,
knowledge management embodies a plethora of categories within the field of
information science and technology.

Outline
e Why the Interest?
o Knowledge Management
e Trends in Knowledge Management
e Forms of Knowledge
e Intellectual Capital
o Challenges & Critical Success Factors
e Learning Organizations
e Team Learning & Personal Mastery

Who Should Attend

Potential practitioners needing an advanced, in-depth understanding of KM
essentials, why it is practiced, and how it’s been successfully implemented. Ideal for
mid-level to senior managers tasked to start a KM initiative, or anyone interested in
gaining a solid grasp of common KM principles.
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Outsourcing

“Sourcing is not a strategy in itself — it has to be the business strategy that drives the
sourcing decision,” says Bob Carlson.

The decision to outsource is often made in the interest of lowering firm or making
better use of time and energy costs, redirecting or conserving energy directed at the
competencies of a particular business, or to make more efficient use of land, labor,
capital, (information) technology and resources. Outsourcing became part of the
business lexicon during the 1980s.

Outline
e Overview
e Process of Qutsourcing
e Reasons for Outsourcing
e  Criticism of Outsourcing
e Making the Decision
e Implementing Outsourcing Successfully

Who Should Attend
Top executive, VP, Operation manager, Purchasing manager, financial manager who
involved in decision making process of outsource/insource strategy
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Planning Forecasting MIINUAULAZMINENT D]

o i e " , o “isdesaszmindenueieiin naedu lugnienssuvesgsne”
Realization of the fact that "Time is Money" in business activities

£
Forecasting is used at all level within an organization. At the long-term or strategic msnensaignlFlunnszduduvesesdng  Tumsnumuszezeny manonsainnudesmsdmsumsnan

level, forecasting demand for products/services provides management with the WazMIvVIMy e lidusmsawsaizdadulunordumsmuidimswan ldedragndsaniué
ability to decide when to add capacity in the form of new manufacturing facility. wuRedufumsnensainnudesmsvesgnmamsudiilan, Hiuemns, gluesinina. Weasindum

Similarly, forecasting customer demand for potential retail locations, be the
restaurant, supermarkets, or department stores, provides service managers with the
ability to decide where to locate their business.
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Outline

e Forecasting RRUERE L

e Planning ®  MITALUMUMSIININU

* Scheduling ®  mInuwWuNTNeINIIaz gAY
e MRP & ERP
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Planner, Supply Chain manager, Production planning, Purchasing manager, Inventory
control manager.



Strategic Management

“Strategy is all about setting direction - not just for the organization but also in the
hearts and minds of employees and customers..”

Strategic management planning is less about future decisions than about the future
impact and consequences of today’s decisions. Strategic management planning
examines the necessities of today and tomorrow in light of an organization’s goals
and capabilities.  And it lets organizations update their goals and identify new
capabilities they may need on board, tying strategic goals to a strategic management
plan and goal setting.

Outline

e Strategic Management Thinking

e The Strategic Management Process
e Customer Analysis

e Competitor Analysis

e Strategy Formulation

e Execution

Who Should Attend
This course is essential for all levels of managers, directors, and company officers who
are responsible for making their organization a leader in its industry.
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Supply Chain Management

“Manufacturers now compete less on product and quality — which are often
comparable —and more on inventory turns and speed to market.”
John Kasarda,Forbes, October 18, 1999

This workshop module includes an overview and evolution of supply chain
management globally and within companies. Learn to identify and describe key
supply chain processes and ways to creates customer value and financial value. Learn
how to develop a supply chain strategy that aligns with corporate strategy.

Outline

e Strategic Importance of Supply Chains
e Supply Chain Economics

e Supply Chain Strategies

e Managing the Supply Chain
e Internet Purchasing

e Vendor Selection

e Materials Management

e Benchmarking Metrics

e Value Chains

e Global Supply Chains

Who Should Attend

The Logistics and Supply Chain Management Training Program is designed for
experienced managers and for those whom maybe new to logistics from
management position in other functional area of the business.
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John Kasarda,Forbes, October 18, 1999
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Project Management
“Take the project and run with it.”

This course offers training in project management fundamentals and application in
the key aspects of project management, including planning, communication, costing,
tracking, change control, maintenance and closure.

Outline

¢ Developing a step-by-step methodology to plan and manage all types of projects
successfully

¢ Understanding the whole Project lifecycle

e Strategic Planning and Project Selection Methods

¢ Organizational Issues, including Organizational Maturity Models

e Setting clearly defined project objectives

e Handling multiple priorities effectively and efficiently

e Managing Project Risk

e Activity Management, including developing Work Breakdown Structures, GANTT,
PERT, CPM, and PDM charts

e Estimating Costs and preparing Budgets

e Managing Project Communications and identifying Project Stakeholders

e Managing Project Scope and avoiding “Scope Creep”

e Managing Project Quality

e Reporting Project Performance

e Demystifying Earned Value

¢ Conducting effective Lessons Learned meetings at Project Close-out

Who Should Attend

The course will benefit those wishing to acquire or strengthen their project
management skills, including front line managers, new and existing project team
members.
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Change Management

“There is nothing more difficult to take in hand, more perilous to conduct,
or more uncertain in its success, than to take the lead in the introduction of
a new order of things.”

Niccolo Machiavelli, The Prince, 1532

Change Management seeks to introduce the concept of change management through
looking at why organizations need to change; discussing the different ways of
approaching change; describing a process for successful change management; and
learning what works and what doesn’t when managing change.

Outline

e Why manage change?

e ROI of change management

e Best practices review

Change management principles

Change characteristics assessment

Organization attributes assessment

o Unique challenges and risks

e Creating a CM strategy

Preparing the CM team

Developing the sponsorship model

e Communications plan

e Coaching plan

e Resistance management plan

e Reinforcing change

Who Should Attend
Managers who lead and implement various types of changes in management plans, as
well as those who want to broaden their current change management skills.
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Train-the-Trainer
“The ability to train staff is one of the essential skills of the effective manager”

Training is about change. It is about transformation. It is all about learning. Training is
a process designed to assist an individual to learn new skills, knowledge, or attitudes.
As a result, these individuals make a change or transformation that improves or
enhances their performance. These improvements ensure that people and
organizations are able to do things better, faster, easier, and with higher quality and a
better return on investment.

Outline

e Working with different learning styles

e How to write and structure a course

o Using flip charts, overheads, handouts and workbooks
e The importance of planning, and timing

Delivery skills maximizing body language and communication
How to keep the training interesting

The importance of constructive feed back

e Group control and handling difficult trainees

e One to one training

e Presentation and communication skills

Who Should Attend

Anyone who needs to train staff members to perform competently and confident,
include Directors and senior managers, Sales and fundraising staff, HR and personnel
managers and administrators, Managers, department heads, team leaders and
supervisors
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